
Award a contract with Martin & Chapman Co. for intermittent notice, mailing and ballot tally services 
for proposed new and increased property assessments related to Proposition 218 balloting 
requirements.

SUBJECT

November 03, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AWARD OF A CONTRACT FOR INTERMITTENT NOTICE, MAILING, AND BALLOT TALLY 
SERVICES FOR PROPOSED NEW AND INCREASED PROPERTY ASSESSMENTS RELATED 

TO PROPOSITION 218 BALLOTING REQUIREMENTS 
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Award and instruct the Chair to sign the attached contract with Martin & Chapman Co. for 
intermittent notice, mailing and ballot tally services for proposed new and increased property 
assessments related to Proposition 218 balloting requirements, for a term of three (3) years, with two 
one-year renewal options, and six month-to-month extensions, at a total maximum amount of 
$550,000, effective January 1, 2011.

2. Delegate authority to the Executive Officer of the Board of Supervisors, to exercise the two one-
year renewal options, and six month-to-month extensions with no increase in contract cost.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Senate Bill 1477, effective January 1, 2001, required the County to amend its procedures for the 
conduct of hearings relating to the levy of new or increased assessments for services such as street 
lighting, landscape maintenance and flood control.  The most significant change was a requirement 
that the Board designate an impartial person with no vested interest in the outcome of the 
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assessment to be responsible for the ballot handling and tabulation procedures associated with new 
or increased assessments.

On February 20, 2001, the Board made a finding that the Executive Office of the Board has no 
vested interest in the outcome of new or increased assessments; designated the Executive Officer 
as the impartial person responsible for managing the noticing, public hearing, ballot format, mailing, 
tabulation and handling procedures required for the levy of new or increased real property 
assessments; and authorized the Executive Officer to utilize the services of an independent 
contractor to perform, on an as-needed basis, services that may include assessment ballot mailing, 
tabulation and handling procedures, procured under the Chief Executive Officer’s delegated 
contracting authority for administrative services, which expired on December 31, 2005.  

On November 15, 2005, your Board entered into the current contract with Martin & Chapman Co. for 
intermittent notice, mailing and ballot tally services for newly proposed and increased property 
assessments in order to meet the requirements of a change in the law with respect to the handling 
and tabulation of ballots.  This contract will expire on December 31, 2010.  

Approval of this new contract will allow the Executive Office of the Board to expeditiously make the 
necessary arrangements for intermittent notice, mailing and ballot tally services for proposed new 
and increased property assessments for assessment ballot measures in excess of 500 ballots per 
project.

Implementation of Strategic Plan Goals

This action is consistent with the County’s Strategic Plan Goal of Workforce Excellence.  Approval of 
the contract will ensure the efficient tabulation of new or increased assessments for projects with 
assessment ballots in excess of 500 per project.  The expeditious handling of the tabulation will 
permit this office to identify any protest issues promptly.

FISCAL IMPACT/FINANCING

The maximum contract amount of $550,000, for the term of this contract including all extensions, will 
be funded by the departments managing the projects for which the assessment ballot measures are 
conducted.  Each department will reimburse the Executive Office for all costs incurred for noticing, 
mailing and ballot tally services on a per project basis.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contract with Martin & Chapman Co. is for intermittent notice, mailing and ballot 
tally services for proposed new and increased property assessments, for a term of three (3) years, 
with two one-year renewal options and (6) six month-to-month extensions, at a total maximum 
amount of $550,000, effective January 1, 2011.

The contract has been approved as to form by County Counsel and contains the required contract 
provisions.  

The contract is not a Proposition A contract because the balloting and tabulation of assessment 
projects with ballots in excess of 500 per project have never been handled by County employees.  
The Executive Office is only able to tabulate assessment ballot measures for fewer than 500 ballots 
per project.  Therefore, the Living Wage Program (County Code Chapter 2.201) does not apply.
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The Chief Executive Office’s Risk Management Office has also approved the insurance coverage, 
indemnification, and liability provisions included in the Contract.

CONTRACTING PROCESS

In accordance with County contracting procedures and requirements, on May 10, 2010 a notice of 
availability for Invitation for Bids (IFB) was placed on the County’s bid website and mailed to Martin 
and Chapman, the only known firm to provide notice, mailing and ballot tally services for proposed 
new and increased property assessments.

Additionally, a non-mandatory Bidder’s conference was held on June 2, 2010 and was attended by 
AppleOne Employment Services.  The bids were due on July 1, 2010.  The only bid received was 
from Martin & Chapman Co. and since there were no other bidders it is therefore appropriate to enter 
into a contract with Martin & Chapman Co. for these services.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

In implementing Senate Bill 1477, the Board currently conducts public hearings on new or increased 
assessments, closes those hearings, continues and/or tables the matters, and directs the Executive 
Officer to arrange for the tabulation of ballots.  Approval of this contract will enable the Executive 
Officer to arrange for the timely tabulation of ballots, preventing any delay in ascertaining whether a 
majority protest exists prior to the approval of a new or increased assessment.

CONCLUSION

After approval of the contract the Executive Office will transmit a copy of the letter and contract to 
Martin & Chapman, and Directors of Public Works and Parks and Recreation. 

Respectfully submitted,

SACHI A. HAMAI

Executive Officer, Board of Supervisors

SAH:am

Enclosures

c: Chief Executive Officer 
County Counsel
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